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Our Goals

Condor Gulf Technologies objective is to provide
top quality, Business, Technology and Consulting
Services to our Clients, while helping them to
reduce cost and increase performance, scope

and skills.

Our Vision

To establish ourselves as a reputable company
that offers best-in-class business solutions,
utilising cutting-edge technology and best-in-class
professional resources.

Our Mission

To accomplish our goals in a setting where honesty
and integrity are upheld to the greatest standards,
allowing our customers, suppliers and employees
to view us as the preferred solution provider
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The Culture

The Andean Condor is known to rely heavily on their sight and a high capacity for associative
learning to find their food source.

In a similar manner Condor Gulf Consultants possess decades of experience and ongoing learning
in recognizing key elements that enable them to provide Business, Technology Consulting Services
that provides synergy to its clients.

Condor Gulf is proud of its ability to do this, aided by its strong connections with the Middle
East, Europe, Indian subcontinent and the Far East.
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Nature Of Business

Business

And Technology Consulting

Business and Technology consulting is the process
of providing professional business, information
and sound advice to an enterprise.

It may entail recommending and implementing
certain  workflow improvements and software
or hardware solutions into the business or
organization in order to streamline certain

processes by increasing efﬁciency and cutting costs.

On the other hand, some of our activities may be
seen as a monitoring and certification facilitation
on behalf of our clients to ensure they are receiving
the best product or services from a third party
or vendor.
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Business

And Technology Services

Whether you want to optimize an entire business,
enhance business processes with technology, or
simply improve your organization’s operational
performance, once you have gone through the
management consulting service that identified
your business needs, the time will come to put
these findings into action by deployment of the
processes or systems that will improve your front
office and back-office operations.

Condor Gulf leverage a distinctive combination
of industry expertise, technical depth and
differentiated services to deliver the benefits of
world-class Business and Technology Services and
Solutions.
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Competencies

Knowledge (PMBOK Guide)

I l ﬂl ey AV~ 1%}
1= ERT T
Consulting

A consultant is engaged to fulfill a brief
in terms of helping to find solutions to
specific issues but the ways in which
that is to be done generally falls to the
consultant to decide, within constraints
such as budget and resources agreed
with the client, a consultant may be
able to fully complete the objectives
and resolve the issue, but in some
other cases, the role of the Consultant
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Condor Gulf Project Management Competency uses a model which

4 ) defines all of the critical project management competencies.
3’ -

These competencies are a set of classified skills, knowledge, and
attributes that describe a highly successful project manager.
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Project management skills and knowledge that comprise the ten
core Knowledge Areas identified by the Project Management
Institute’s (PMI), A Guide to the Project Management Body of

may be restricted to identifying the
solutions and delivering them may
require another project for realization.

Delivering

Behind every innovation project there
is a dedicated team of Engineers and
Analyst to deliver innovative solutions.
They perform research, planning,
design, build and development.

Much of our delivery success is due

to our philosophy of creating close
partnerships with our customers and
partners. Sharing our rich expertise in
delivering innovative solutions.

Operating

The concept of Operating falls into
two categories, either a temporary
category of “Operate and Transfer” to
allow the Client to train and prepare
their own staff to full competency to
operate the solution provided, or to
fully operate the solution indefinitely
on behalf of the Client either due to
financial benefits or legislative benefits.

Optimising

Clients are no longer being content
to accept lesser results than they are
entitled to for their efforts. Instead,
they may demand and accept nothing
less than the highest and best outcome
for every solution they invest in,
this is why Condor Gulf will pay
particular attention in maximising the
benefits from the solutions delivered,
by continuous process of assessment
and feedback to ensure all the process
and output of the solution are in
accordance with or exceeds the plan.

Supporting

Technical and Business support, refers
to a range of services by which Condor
Gulf provide assistance to users of
technology products and services in
an Enterprise, to help the user solve
specific problems with a product or
a process. Technical support may be
delivered over the telephone or online
by e-mail, live support software on a
website or a tool where users can log a
call/incident.
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Business Verticals

Telecom Solutions

» Innovative Solutions Consulting
» Develop proposals and technical solutions

» Installation, operation and maintenance of
communication systems

Information Technology

» Computer & communication consulting
» Information Technology consulting
» Projects management consulting and implementation
> Assist Clients to adopt international standards
for databases

» Compile RFP’s and Proposal according to the technical
specifications and international standards for Enterprise
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» Compiling offers and proposal to projects requirement

Geospatial Services

» System Architecture Design and Development

» Hardware Infrastructure Specification, Sourcing and
Installation

» Enterprise GIS Solution implementation, Consulting
» Drone Surveying and Mapping Services

» Enterprise database design and applications
development

» GIS Strategic Planning and Road Map for

Implementation

BIM Modelling Services

» Development of 3D BIM Modelling, MEPF and
Consulting

» Laser Scan to BIM
» BIM integration with asset management

» Development of 3D Applications according to
customer desires

» Creation Services of 2D CAD and As-Built drawings

Enterprise Management
Feasibility studies

Business Plans and technology strategies
Business and organisations development

Performance and reward consulting

>

>

>

>

» Process engineering
» Project management consultants

» Risk management and security consulting
» Utilities & facilities management

>

Compliance services

Power Quality Services

» Power Assessment Consulting
» Alternative Energy Solution
» Power protection and quality assessment

» Relay Coordination Studies
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Credentails

Condor Gulf Completes
Relay Coordination Report
Study and Certification for
Bahrain Bay Development

To meet their contractual obligations,
Universal Electro-Engineering
Company (UNEECO) have requested
the services of a Chartered Engineer to
Analyse, Evaluate and Certify RELAY
COORDINATION ANALYSIS
REPORTS for their Client’s Arcapita
Headquarters  Project, located in
Bahrain Bay Development North of
Manama, Bahrain.

The objective of the evaluation is
to certify the conformity of the
installation to the standards called for
and meet the client’s technical and
contractual obligations.
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Condor Gulf Obtains Type (B)
Class License for Value Added
Services From CITC, Saudi Arabia

With the issue of this License from
“Communication and Information
Technology Commission” (CITC)
Condor Gulf are Licensed to work
directly with any network operator to
deliver Value Added Services (VAS)
and contents throughout the Kingdom

of Saudi Arabia

Condor Gulf Signs Revenue
Sharing Agreement with Mobily
for Value Added Services To
Deliver Sports Contents

Condor Gulf signs a revenue sharing
agreement with Mobily the Second
Mobile Operator in Saudi Arabia,
with this agreement Condor Gulf, will

deliver value added services for the
Football Sports, with the first service
called Match-Pack, which will provide
statistics, numbers and analysis for the
best football matches in Champions
league, Europa and the exciting leagues
in Europe, the service will be launched

in English and Arabic.

Condor Gulf Signs Agreement
with Infotech-Enterprises

Under this agreement Condor Gulf
will provide business development
services and provide all Infotech
services in particular in the oil and gas
industry throughout the Middle East

Condor Gulf signs Agreement
with ENCARDIO-RITE

Condor Gulf signs an agreement
with ENCARDIO-RITE PVT LID,
to provide Enterprise Management
and Administration Services in the
Kingdom of Saudi Arabia for the
two parties to aggressively seek and
pursue opportunities arising from
some mega projects planned in the
kingdom in the next few years, which
requires the specialised products and
services provided by Encardio-Rite
that competes with all international
products in this category in quality,
performance and price.

Condor Gulf Wins Riyadh

Metro Monitoring Contract

Condor Gulf Wins Riyadh Metro
Contract for Monitoring of North
and Central Launching Shafts as a
subcontractor to “Applus norcontrol”
for the supply installation and readings.

Riyadh Metro is a rapid transit
system under construction in Riyadh,
Saudi Arabia. The metro is a part of
the Riyadh Public Transport Project
(RPTP). The RPTP will be the
largest public transport project, which
comprises construction of a metro, a
bus system and other transport services

in Riyadh.
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Bahrain Bay Development
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Encardio-Rite Electronics Pvt. Ltd.

Combine Systems Limited

Crenitech Info Services

Catalyst People Limited

Take us with you

bd

BAHRAIN BAY

A== ENCARDIO RITE

vyl s

riyadh metro

A== ENCARDIO RITE

combine @ sol U70NSN7
::.::: :(:]I'CQHZUC‘SE ROLTA
catalyst Soyerttle

Contact us :

Kingdom of Saudi Arabia:

Kingdom of Bahrain:

eMail:
Web-Site:

info@condorgulf.com

www.condorgulf.com

+966556445503
+97317556919

e qall
Clients

Encardio-Rite Electronics Pvt. Ltd.
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Dheya Tawfiqi Engineering Bureau
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Bahrain Telecommunications Company
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Applus Norcontrol
Technology Partners
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